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Report of the Independent Auditors
to the Management Board of:

APPAREL LESOTHO ALLIANCE TO FIGHT AIDS

We have audited the annual financial statements set out on pages 2 to 9 for the year ended 31 December
2010.

Management's responsibility for the financial statements
The management of ALAFA are responsible for the preparation and fair presentation of these financial

statements in accordance with the accounting policies set-out therein.

Auditor's responsibility ‘
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted

our audit in accordance with International Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reascnable assurance whether the
financial statements are free from material mis-statement.

An audit involves performing procedures to obtain audit evidence concerning the amounts and disclosures
in the financial statements. The procedures selected depend on the aunditor's judgement, including the
assessment of the risks of material mis-statement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the management board, as well as evaluating the overall
presentation of the financial statements,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion
In our opinion, the financial statements give a true and fair view of the financial position of the organization
as at 31 December 2010, and the results of its operations for the year then ended, in accordance with the

accounting policies set-out therein.

Going Concern
Without qualifying our audit report, we wish to draw your attention to the fact that the DFID funding, which

is the main donor, will terminate in August 2011. ALAFA is in the process of seeking alternative funding.
The ability of the society to continue operations is therefore dependent on obtaining such funds.

Moo focn)

T

Moores Rowland (Lesotho)

7th April 2011
Partners : A S McAlpine, M Moleko, M M Fako Praxi ty
ASSOCIATE
Moores Rowland (Lesotho), a partnership established under the laws of Lesotho GLOBAL ALLIANCE OF

is an associate firm of Praxity, AISBL, a global alliance of independent firms. INDEPENDENT FIRMS




APPAREL LESOTHO ALLIANCE TO FIGHT AIDS

BALANCE SHEET AS AT 31 DECEMBER , 2010

ASSETS
Current Assets

Bank and Cash

Total Assets

EQUITY AND LIABILITIES
Funds and Reserves
Unrestricted Funds at beginning of the year

Restricted Funds at beginning of the year
(Deficit) / Surplus for the year

TFotal Equity and Liabilities

Notes

2010 2009
M M
4,356,103 6,047,373
4,356,103 | [ 6047373 ]
4,356,103 6,047,373
4,356,103 6,047,373
5,255,066 2,778,844
792,307 733,477
(1,691,271) 2,535,052
4,356,103 6,047,373
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APPAREL LESOTHO ALLIANCE TO FIGHT AIDS

CASH FLOW STATEMENT
For the year ended 31 December 2010

Cash flow from operating activities:
Net (Deficit) / Surplus

Decrease/(Increase) in Accounts Receivable
(Decrease)/Increase in Accounts Payable

Net cash flow from Operating Activities
Cash Flow From Investing Activities:
Purchase of Fixed Assets

Cash Flow From Finaneing Activities:
(Decrease)/Increase in Restricted Funds

Net cash flow from Financing Activities

Cash and Cash Equivalent at end of the beginning

Cash and Cash Equivalent at end of the year

2010 2009
M M
(1,691,271) 3,428,325
- 7,500
- (516,065)
(1,691,271) 2,919,760
- (893,273)
- 262,383
(1,691,271) 2,288,870
6,047,373 3,758,503
4,356,103 6,047,373




APPAREL LESOTHO ALLJANCE TO FIGHT AIDS

NOTES TO THE FINANCIAL STATEMENTS
For the vear ended 31 December, 2010

1.

31

32

The Objective of the Organisation

The organisation's overarching goal is to contribute to:

Poor women and men remaining healthy, productive and sustaining their jobs and the Lesotho's
apparel industry remaining competitive,

The programme's interventions will attain the following purpose:

To reduce absenteeism, morbidity and mortality among the workforce of Lesotho’s apparel
industry’ by ensuring a comprehensive prevention, freatment, care and support programme within
the workplace, especially for HIV positive employees and their dependents.

This is achieved by implementing or facilitating the following programmes:

A comprehensive prevention programme across the Lesotho apparel industry.

A comprehensive {reatment, care and support programme within the workplace for HIV positive
employees and their dependents that is aligned to national policy frameworks and guidelines.

In pursuing the above goal, the programme is committed to the following core values:
- Provision of quality medical services.

- Reducing new infections and enhancing preventative measures.

- Improving productivity in the apparel sector.

- Dealing with the stigma of HIV&AIDS.

- Contributing to fair labour practices.

- Add value to donor funding & other stakeholders.

Corporate Identity

ALAFA is a voluntary organisation established in the Kingdom of Lesotho.
Registered office is Puma House, 12 United Nations Road, Maseru.

Accounting Policies

The Financial Statements are prepared on the historical cost basis and incorporate the
following principal accounting policies:

Cash basis
The financial statements have been prepared under the cash basis of accounting.
Fixed Assets

As indicated under 3.1 above, the organisation uscs the cash basis of accounting and therefore
assets are written-off to the Income & Expenditure Statement.




APPAREL LESOTHO ALLIANCE TO FIGHT AIDS

NOTES TO THE FINANCIAL STATEMENTS (continued)

For the vear ended 31 December, 2010

4. Fund Accounting

The records of the organization adhere to Fund Accounting whereby resources for various purposes are

classified into fund groups as follows:

Restricted Funds

Funds that are subject to specific conditions imposed by the donors and binding on the Trustee.

Unrestricted Funds
Funds with no condition attached.

S. Comparatives

Where necessary, comparative figures have been adjusted to take effect of prior-year adjustments and

changes in presentation in the current year.

6. Bank and Cash
Nedbank Call Account
ABSA Investment Account
Nedbank Current Account
Fixed Deposit Account
Petty Cash Petrol
Petty Cash General

7. Unvrestricted Funds - beginning of year
As at 31 December 2008
Surplus for the year ended 31 December 2009

Less: Gap Inc. previously included
As at 31 December 2009

8. Restricted Funds

Receipts during 2010

Payments during 2010

- Policy/Management Training
« Prevention - [ECM & A

- Prevention - Peer Education
- Prevention - Program Coordination
- Care & Treatment

- Prevention - PMTCT
Surplus / (Deficit) for the year
Balance at 31 December 2009
Balance at 31 December 2010

2010 2009
M M
3,119,676 4,976,211
312,927 293,025
11,648 (131,754)
907,713 905,678
1,600 1,399
2,539 2,814
4,356,103 6,047,373
M
2,778,844
2,535,052
5,313,896
(58.830)
5,255,066
Wal-Mart
Gap Inc. Levi Strauss ~ Foundation Total
M M M M
362,338 513,550 - 875,889
(45,748) (1,825) (47,572)
(121,238) (121,238)
(57,968) (300,173) (358,141)
(122,487) (122,487)
(269,445) (269,445)
(98,508) (98,508)
(5,614) 409,335 (545,721) (141,501)
58,830 159,089 574,388 792,307
53,216 568,924 28,667 650,806




APPAREL LESOTHO ALLIANCE TO FIGHT AIDS

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December, 2010

9. Property, Plant and Equipment
Owned Assets 2010
Depreciation Carrying
Reducing balance Valuation
M
Computer Equipment 25% 280,332
Office Furniture Fittings 20% 149,439
Office Equipment 20% 224,548
Motor Vehicles 25% 213,832
Software 50% 221,669
1,089,819
NB: ALAFA uses the cash basis of accounting, therefore fixed assets are written-off in the

Income & Expenditure account in the year in which they are incurred.

2010
M
10, Commitments
Severance pay 124,578
Expense accruals 353,562

478,140




